
January 2011

Dear Friends:

As we look forward to the year ahead, we have a renewed sense of economic optimism and a 
return to prosperity.  Although 2010 was challenging, with modest realizations and investment 
activity, the majority of our portfolio companies reported vastly improved results. The positive 
performances were attributable to cost containment programs begun in prior years, coupled with 
more recently initiated growth strategies.  Our management teams have done an admirable job 
managing our companies to success over the last several years.  Deal activity was inconsistent 
across 2010 but has been brisk of late.  As usual, our most interesting opportunities are typically 
those referred by the many friends we have made since entering the business nearly 30 years ago.  

Listed below are just a few of our notable accomplishments over the last year:

Aircell Ð Itasca, IL, made significant progress in the roll-out 
of its Gogo Inflight Internet product.  Nearly all major U.S. 
airlines now offer Gogo and the service is available on 
approximately 1,100 commercial and many private aircraft. 
Aircell has revolutionized the in-flight communications 
market!

CFL Pizza Ð Orlando, FL, one of the nationÕs largest Pizza 
Hut franchisees, made significant strides in the first year 
following our acquisition of the stores from Yum! Brands.  
CFLÕs management team has already accomplished many of 
the objectives identified pre-acquisition.  Financial leverage 
has been reduced significantly, a novel remodeling plan for 
all its stores is nearly finalized, and the company is actively 
pursuing strategic acquisitions. 

Hygrade Metal Moulding Ð Bethlehem, PA, a leading 
manufacturer of roll-formed components sold to window and 
door manufacturers, repurchased our ownership position for 
cash and notes.  We backed a new management team to 
acquire Hygrade in 1992, and completed three 
recapitalizations and several acquisitions prior to the sale in 
2010.  It is with very mixed emotions that we parted with this 
investment, which generated a greater than 30x return on our 
original investment.  We will truly miss the partnership we 
enjoyed with management over 18 years in this remarkable 
investment.

N V Private equity investments since 1983.
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IBEX Outdoor Clothing Ð White River Junction, VT, which 
sells technologically superior wool-based outdoor clothing to 
the active outdoor and lifestyle marketplace, continued to 
grow nicely notwithstanding the challenging economic 
environment.  In 2010, IBEX opened its first retail store in 
Boston.  The company also raised equity capital from 
another institutional investor, with proceeds used to fund 
growth and a partial recapitalization.  

IndoorDIRECT Ð Dallas, TX, a leading out-of-home media 
company providing entertainment networks to 1,100 quick 
service restaurants nationwide, was named to Adweek’s 2010 
Out-of-Home Top Ten Hot List. Additionally, Indoor Direct 
entered into an agreement to roll out its entertainment 
network in a major QSR chain.

Interboro Insurance Ð Mineola, NY, an A rated 
homeowners and automobile insurer, benefitted in  2010 
from material growth in policies and premium increases. 
InterboroÕs premiums have doubled since we co-led the 
company out of rehabilitation in 2007.

Jack Rogers Ð New York, NY, an iconic American designer 
of womenÕs sandals, nearly doubled sales, largely as a result 
of product line extensions.  Plans are well underway for a 
spring 2011 opening of JackÕs first flagship store, to be 
located in New York City. 

JVC Media Ð Ronkonkoma, NY, Long IslandÕs only 
independently owned and locally operated radio broadcaster, 
exceeded expectations under our first year of ownership.  
JVC recently acquired two additional in-market FM stations, 
WRCN and WJVC, doubling its operations.  

Zevia Ð Culver City, CA, is the leading dedicated seller of 
zero calorie, all natural carbonated sodas.  Northwood 
acquired a controlling interest in this pioneering company 
together with a new management team in 2010.  Beyond the 
inherent growth resulting from its use of Stevia, the 
botanically derived sweetener, Zevia has many paths to 
continue its rapid growth, including product line extensions, 
and targeted sales and marketing programs.  
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Northwood remains as enthusiastic as ever about our business model and believes the current 
environment will provide us with many attractive investment opportunities.  We continue to 
invest in venture capital situations and buyouts in the communications, retail/consumer, 
manufacturing and financial services sectors.  Northwood thrives on creativity and our ability 
to be opportunistic and responsive when presented with unusual and complicated situations.  We 
appreciate the broad support we have received over the years from so many of our friends and 
look forward to working with you again.

 We send our best wishes for a Happy and Healthy 2011.

Regards,

Peter G. Schiff
President

pschiff@northwoodventures.com

Henry T. Wilson
Managing Director

hwilson@northwoodventures.com

Paul R. Homer
Principal

phomer@northwoodventures.com
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CURRENT PORTFOLIO

AIRCELL GOGO INFLIGHT INTERNET AND VOICE COMMUNICATIONS

ATLANTIS BIDDING U.S. WIRELESS COMMUNICATIONS (39 GHZ)

CFL PIZZA PIZZA HUT FRANCHISEE IN CENTRAL FLORIDA

COMMUNITY BROADCASTERS OPERATES RADIO STATIONS IN WATERTOWN, NY

THE HEALTHY BACK STORE SPECIALTY RETAILER OF BACK-RELATED PRODUCTS

HYGRADE METAL MOULDING  MANUFACTURER OF WINDOW COMPONENTS 

IBEX OUTDOOR CLOTHING DESIGNS AND SELLS WOOL-BASED OUTDOOR CLOTHING

INDOORDIRECT NATIONWIDE RESTAURANT-BASED TELEVISION NETWORK

INTERBORO INSURANCE LONG ISLAND’S OLDEST P&C INSURER

JACK ROGERS ICONIC WOMEN’S  FOOTWEAR

JVC MEDIA OPERATES RADIO STATIONS ON LONG ISLAND

ORBCOMM SATELLITE COMMUNICATIONS SERVICES

PACIFIC DATAVISION INSTANT VOICE INTERNET MESSAGING

REDBUILT ENGINEERED WOOD-BASED STRUCTURAL SOLUTIONS

TRISTATE CAPITAL BANK MIDDLE MARKET BUSINESS BANK

ZEVIA ZERO CALORIE ALL NATURAL SODAS

About Northwood
Northwood Ventures partners exclusively with successful 
management teams to make equity investments in privately held 
companies. We invest in venture capital and management buyout 
opportunities in a broad range of industries, with a particular 
interest in the communications, retail/consumer, manufacturing, 
and financial services sectors. NorthwoodÕs flexible and 
opportunistic investment philosophy allows us to creatively 
evaluate and structure investments to meet the needs of each 
situation. Since our establishment in 1983, we have invested in 
approximately 160 companies.


